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Choosing the Right Remodeler

A Homeowner’s Guide to Choosing a Quality Remodeling Contractor.
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Making a
Quality Decision

At Quality Design & Remodel, we know your home is one of your most valuable
assets. Remodeling it isn't just about making changes to a building, it's about
creating spaces that bring comfort, functionality, and pride into your daily life.
Choosing the right remodeling contractor is the single most important factor in
making sure your remodel is a success.

With decades of experience and award-winning projects across the Capital
Region, our team created this guide to help you understand what to look for in a
remodeler.



Defining a
Successful Remodel

Before you begin searching for the right remodeling contractor, it's important to pause and define
what “success” means to you. Every homeowner has different priorities, whether it's staying on
budget, meeting a deadline, achieving a certain look, or simply feeling comfortable with people
in your home. By clarifying your personal definition of success first, you'll have a clear standard to
measure contractors against.

Here are some things we found our clients always seem to consider when they work with us.

Expectations are clearly defined and consistently met.

Respect and trust between homeowner and contractor.

The final results bring pride and satisfaction.

Craftsmanship is exceptional.

Comfortable with the people working in their home.

Value received matches the investment made.

The finished project enhances daily living.
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Clarify with Five

When it comes to remodeling, there’s no shortage of choices. But after
guiding countless homeowners through the process, we've learned that
success almost always comes down to a handful of fundamentals. No matter
the size or scope of your project, these five essentials will determine whether
your remodel with the contractor you choose feels smooth, predictable, and
rewarding, or stressful and full of surprises.

The five keys to focus on are:
1. Insurance
2. Permits & Inspections
3. Contracts
4. Proven References
5. Business Model

Each plays a vital role in protecting your investment and ensuring your vision

comes to life the right way. In the pages ahead, we’ll walk through each one

in detail, explaining why it matters, what questions to ask, and how the right
remodeling contractor makes all the difference.



Is the Contractor

Fully Insured?

Only work with remodeling contractors who carry proper insurance. Hiring someone without making
sure they are insured is asking for trouble. Without insurance, damage to your home or injuries to
workers may not be covered, leaving you exposed to costly lawsuits or repairs.

There is no real safeguard against an uninsured contractor. Your only hope is that your own
homeowner’s policy might cover the incident, and often it does not.

When starting your search for a contractor, always ask for proof of insurance, including:

Tew | Workers' CERTIFICATE OF
FUATE | Compensation  Ny§ WORKERS' COMPENSATION INSURANCE COVERAGE

Board

1a. Legal Name & Address of Insured (use street address only) 1b. Business Telephone Number of Insured
Quality PM Inc (518)459-7100 Ext.700

99 Delaware Ave 1¢. NYS Unemployment Insurance Employer Registration Number of
[DelmarNY12054 Insured

1d. Federal Employer Identification Number of Insured or Social Security
Number

Work Location of Insured (Only required if coverage is snecmesw limited to
certain focations in New York State, i.e. a Wrap-Up Policy) Se2se1ssy

2. Name and Address of Entity Requesting Proof of Coverage 3a. Name of Insurance Carrier
(Enity Being Listed as the Cerfcate Holder)
Town of Clifton Park Cincinnati Casualty

1 Town Hall Plaza 3b. Policy Number of Entity Listed in Box “1a"
Clifton Park NY 12065 [EWC 0702866-01

3c. Policy effective period
119/2025 to  1/19/2026
3d. The Proprietor, Partners or Executive Officers are

[7] included. (Only check box fal partnersoffcers incuded)
[7] all excluded or certan partnersioffcers excluded.

This certifies that the insurance carrier indicated above in box "3" insures the business referenced above in box “1a" for workers'
compensation under the New York State Workers' Compensation Law. (To use this form, New York (NY) must be listed under jtem 3A

i
on the INFORMATION PAGE of the workers' com pensation insurance policy). The Insurance Carrier or its licensed agent will send
this Certificate of Insurance to the entity listed above as the certificate holder in box “2

The insurance carrier must notify the above certificate holder and the Workers' Compensation Board within 10 days IF a policy is canceled
due to nonpayment of premiums or within 30 days IF there are reasons other than nonpayment of premiums that cancel the policy or
eliminate the insured from the coverage indicated on this Certificate. (These notices may be sent by regular mail.) Otherwise, this
Certificate is valid for one year after this form is approved by the insurance carrier or its licensed agent, or until the policy
expiration date listed in box “3c”, whichever is earlier.

This certiicate is issued as a matter of information only and confers no rights upon the certificate holder. This certficate does not amend,
extend or alter the coverage afforded by the policy listed, nor does it confer any rights o responsibilities beyond those contained in the
referenced policy.

This certificate may be used as evidence of a Workers' Compensation contract of insurance only while the underlying policy is in effect.

Please Note: Upon of the workers' policy indicated on this form, if the business continues to be
named on a permit, license or contract issued by a certificate holder, the business must provide that certificate holder with a
new Certificate of Workers' Compensation Coverage or other authorized proof that the business is complying with the
mandatory coverage requirements of the New York State Workers' Compensation Law.

Under penalty of perjury, | certify that | am an authorized representative or licensed agent of the insurance carrier referenced
above and that the named insured has the coverage as depicted on this form.

Approved by: __Justin R Riccio

Approved by: Justin R Ricedo 1/28/2025

(Signature) (©ate)

Please Note: Only insurance carriers and their licensed agents are authorized to issue Form C-105.2. Insurance brokers are NOT
authorized to issue it.

C-105.2 (www.web.ny.dov

GENERAL LIABILITY INSURANCE

<4 WORKERS’ COMPENSATION

ACORD" CERTIFICATE OF LIABILITY INSURANCE " aoun

THIS CER'IFICATE IS ISSUED AS A HAI’TER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
'AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
SELOW. ThiS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING NSURERIS) AUTHORIZED
OR PRODUCER, AND THE CERTIFICATE HOLDER.
: If the tmlm:lt' holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
1S WAIVED, subj the policy, certain policies may require an endorsement. A statement on
nol :onf-v rights. in lieu of such endorsement(s).
THIRT_Cheryl Marnuca:

Mohawk Insurance Services Inc.
4Tower Place EMAL 5. cmarinucci@mohawkinsurance com
Suite 202
Albany NY 12203 wsuRERA:_CinGinnal Insurance Company
INSURED wourer 5. Cinainnatl Insurance Co

Qualty PM, Inc. surer.c; Cincinnati Casualty

199 Delaware Ave surer o:_Shelterpoint Life Insurance Company

NSURERE
Delmar NY 12054 p——
COVERAGES CERTIFICATE NUMBER: _ 25-26 Master REVISION NUMBE
THIS 15 TO GERTIEY THAT THE FOLICIES OF INSURANCE LISTED BELOW HAVE BEEN SSUED T0 THE NSURED JUWED ABOVE FOR THE POLICY PERICD
INDICATE WHICH TH
BE PERTAIN, 15 SUBJECT T0 ALL THE TERMS,
SUCH POLICIES. L PAID CLAIMS.

POTCYERF | POLEVEXE
wa05rvyy) | ooy L
£cH occuURRENCE
cvmsoe [ occun Fndiase
[r——
EPP 0683362 0500172025 | 0510172026 [ personar 8 Aoy i

PRODUCTS - COMPIOPAGS
POBEQ
COMBINED SINGLE TR
By

“AUTOMORILE LABILITY

ANYAUTO 00LY INIURY (Perporson)
ovmep. scHEDuLED e cocident
AUTGS owey 0168 0510172025 | 05/01/2026 | BODLY IIURY (P scodent

UNBRELLA LiAB ooon

Excess Las cums oz

oep | | merenmon s
RS COMPENSATION

0510172025 | 0510172026 [ poonecare

=
Sure

EWC 0702866-01 011972025 | 011972026 [k EACHACCIOENT
e

DESCRIPTION O £ oisease -poUCY UM
Statutory Continuous

DBL593148 010172023 | 01/01/9999 |Coverage

NYS Disabilty & Paid Family Leave

Town of Cifion Park is

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Ciffion Park ACCORDANGE WITH THE POLICY PROVISIONS.

1 Town Hall Plaza

Gifton Park NV 12085 Nwves
- A9
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Will They Pull
the Right Permits?

Permits are required to prevent all the potential hazards that could
occur during a remodel (fire, electrocution, structural collapse,
premature deterioration, etc.). When permits are obtained, the
plans for your remodel will be reviewed, and a building inspector
will inspect the actual work at several key points of the project.

Legal issues and costs associated with not pulling
permits?

The municipality can flag your project and issue a cease and
desist order. Municipalities can even issue a deconstruct order,
meaning the complete removal of everything you had done.

And even if they don't flag you when the remodel is happening,
the lack of permits can resurface and cause problems later. For
example, if you sell your home and a buyer discovers that the you
had unpermitted work, you could face a lawsuit. And of course,
homeowners’ insurance coverage may not cover work performed
without permits.

The contractor said | don’t need a permit. Why?

They may not be properly licensed. They may not be properly
insured. In either of these cases, they would not be able to
obtain permits. And to go even deeper, they may be saying that
maliciously to cut costs or break rules. So ask yourself, “What
other things will this contractor hide from you if the first thing they
do when you ask about permits is to say you don’t need them?”



Will They Provide
a Thorough Contract?

Do not work without a written contract (estimate, proposal, etc.) that clearly spells out exactly what
will be done. When you receive the contract make sure you thoroughly review it. Make sure it makes
sense to you and covers everything you want from the project. Here's what makes a good contract:

Make-up of a Good Contract

Scope of Work
The contract should describe in detail, the products to be used and how the work will be performed.
Make sure all project expectations are in writing and only sign the contract if you completely understand
the terms.

Change Orders
Learn how change orders will be handled. Typically change orders must be in writing and signed before
the new work begins and it becomes a part of the contract as an addendum.

Payments
There must be a detailed, written payment schedule in the contract. Ensure there’s a mutually agreed-
upon and realistic written schedule. The payment should be tied to milestones as the project progresses.

o
Scheduling
While the project schedule isn’t typically part of the signed contract, it's still one of the most critical pieces
of information to understand before work begins. A timeline outlining the estimated start and completion

dates, along with major phases, helps ensure the project stays organized and on track. Without it,
homeowners can’t plan their daily routines, and the contractor’s productivity can quickly suffer.

It's important to ask your remodeling contractor how they handle project scheduling. Do they use scheduling software? Is the entire team, including sub
contractors, expected fo follow it2 These details will give you a clear sense of how your project will be managed day to day.




Do Past Clients
Like this Contractor?

Any remodeling contractor can provide a couple references that they have managed to satisfy. The
question is, do they have a system in place that consistently produces a satisfied client project after
project?

The way to find this out is to reach out to some of these references yourself. Ask the contractor if they
can provide a list of references with names, phone numbers, project descriptions, and the dates the
work was performed. The list should span years and demonstrate that they can consistently satisfy
their clients.

Here are some questions you can ask their previous clients:

Did they have Was the project site
the necessar O kept clean and safe?
Y H
. . problems
expertise to build Sl
your project? addressed

and solved?

Did they work
within the budget?

Were they
orgc:nizt.ed arll:l Are you satisfied
rofessional? i i
p with the quality Did the staff
of materials and :
. communicate
workmanship? .
with you
effectively?
Did they adhere

to the schedule?
Would you

recommend them?



What Business Model
Do They Use?

There's two leading business models remodeling contractors use. The Bid-Build Model and the
Design-Build Model. Both have their advantages but it’s most important to figure out which one you
are most comfortable with for your particular project.

Traditional Model

Design-Build Model

Many homeowners are familiar with This is a newer model that integrates
the traditional business model for planning and construction from the
contractors. In this approach, the very beginning. The contractor helps

homeowner develops the plans for the homeowner with the design and
their remodel first, then they reach out takes responsibility for its execution,

to a contractor who bids on the work
they have in mind.

bringing designers, project managers,
and trade professionals together

under a single process.
On the surface, it seems

straightforward: compare a few

This collaboration may seem like a lot,

estimates, pick the best price, and but it ensures that plans are realistic,
move forward. However, because the budgets are accurate, and schedules

contractor isn’t part of the planning are achievable. For homeowners, it

process, important details can get means having one point of contact

overlooked until production begins. and one team accountable for the
This model can work well for smaller, entire project. The result is fewer

simpler projects, but it often creates surprises, smoother communication,
frustration and unpredictability when and a remodeling experience that's
the scope is larger or more complex. far more efficient.

Which model is right for you?




Time to Decide

Choosing the right remodeler is one of the most important decisions you'll
make as a homeowner. From insurance and permits o contracts, references,
and business models, each factor plays a critical role in shaping your
experience and the final results. When you take the time to define what
success looks like for you and ask the right questions along the way, you
give yourself the best chance of enjoying a remodel that feels seamless,
rewarding, and worth every dollar.

Hopefully, after reading this, you've gained some valuable insights into how
to find the remodeling contractor that will help you come home to quality.
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DESIGN & REMODEL

Quality Design & Remodel is a home remodeling company that
has spent over 20 years positively changing how homeowners
think about the remodeling industry. We've completed hundreds
of kitchen, bathroom, and other home remodeling projects while
taking our client’s expectations and exceeding them in every way
we know how.

We build trusting, communication-focused relationships with our
clients. We use proven methods and materials in our projects. And
we take pride in our team'’s professionalism and craftsmanship.
This is who we are. This is Quality.

518.459.7100 | info@qualitydesignremodel.com | www.qualitydesignremodel.com



